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January 31, 1956 



MSa©RASEUM FOiHt Deputy Director (Support) 


8UBJICT 


A Report on Trip to the Far East Made by the Assistant 
Deputy Director (Support) sad the Controller during 
the period 86 October - 10 Decesfcer 1955 
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«. to observe at first head the problems confronting the various 
support elements in the Fter Suit; to render whatever advice or assistance 
**«w*d appropriate at the tlasj and in general to acquire a better under - 
standing of the support services that the field stations require from 
Headquarters. 


b. Da addition to the above, the trip provided an indoctrination in 
Far East overseas operation* and problems for the Assistant Deputy Director (1 
(Support) and the Controller, neither having previously visited that area.Sfr 
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At all stations, the undersigned sere accorded the fullest possible 
cooperation fro* Agency personnel at every level. As a result, discussions" 
of mqpport problems sere carried oa in an atmosphere of mutual understanding 
that ms asst helpful. Without exception excellent aeeoraaodations and 
transportation were arranged and whenever security permitted escorts mm 
salting at ports of entry to facilitate custom clearance and passport 
procedures. 
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a. At each station visited a general discussion ms mid with the 
Senior Representative and/or Station Chief, which ms usually followed by 
a group seating of key personnel. In may of the smaller stations the 
entire staff ms Included. At each of these meetings, the following subjects 
were discussed 1 Headquarters Building, tight budget situation, review of 
projects and operations to eliminate non-essential expenditures, proposed 


Approved For Release 2002/10/31 : CIA-RDP^^5^|^|lg(^JQ|l|-^|^ 



Approved For Release 2002/1 a£&!ffif\-RDP78-05551A000 10008000 1-7 


Agency legislation, Career Service, etc. Ibis presentation mu s followed 
by * question end answer period. 

b. Following these nestings, discussions were held with the Station 
Chief, Administrative Officer, Finance Officer, and others relative to 
their administrative sad support problem*. At the larger stations, 
personnel wars advised that the Assistant Deputy Director (Support) and 
the Controller were available to anyone desiring to discuss a problem 
or Just to exchange graftings. At sons of the stations, particularly 
the saallar stations, the undersigned personally net and discussed subjects 
of particular interest to each employee, and also personal problems if 
brought to cur attention. 
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d. The subjects most frequently mentioned by the field personnel as 
needing attention from Headquarters worst 

(l) Delay in receiving replies from headquarters relative 
to question® and problems submitted by the field. 

(8) importance of overlap In the field in the rotation of 
personnel to the field. 

(3) notification to field personnel of their next assignment 
prior to their leaving the field, 

Use complaint of the long delay in receiving replies to field 
inquiries, particularly dispatches, s e emed to be almost universal, 
but there is an encouraging note, since the delay is not as long 
as it used to be. 

In discussing the Career Service, field personnel were advised 
that it me the intention of the Queer Service Program to provide 
an overlap is the field in the rotation of personnel, and also to 
advise field personnel of their next assignment prior to their 
leaving the field station. 


I 


j 


Approved For Release 2002/10/; 





25X1 A 

25X1A 


Approved For Release 2002/10/31 


DP78-05551 A0001 00080001 -7 





e. Ftob the eoments received frees the Chiefs of Station and other 
official* relative t© the *aslgr»«nt of administrative personnel to the 
field, it is ©©aeisdsd that the caliber of personnel being assigned bee 
greatly isprcrved. Ibis wae particularly true of both wsmmm end Cow» 
personnel, for whom almost u n a n i m ous prelee tee expressed et ell stations . 
Sowever, in several stations it tee pointed out that personnel assigned 
by the Office ©f Personnel and the Off ice of logistics should be a ©re 
generalists than specialists, and they should be aor© thoroughly trained 
in the over-all personnel and logistics field#. 


f . Dm select of psynant fear overtine cane up for discussion at a 
nmfcer of the stations, end it eas apparent that there was no uniformity 
in the paywasfc of overtiae. for sxawple, sews stations psy for the tiae 
spent by Case Officers in waking contacts after regul ar wo rking hours— 
other stations do not. Dm stations that do not pey ©vertlns far men 
contacts oalntaln that such contacts are a part of the lob. Another type 
of overtime where there is no uniform policy as to payment is the tiae 
spent by night duty officer* when there is no official mark to be per- 
formed when a good portion of the tiae .is spent in sleeping. Tim 
field ©vwrtiae problem should be studied and a xasifesra Agency policy 
adopted and sent to the field so that all stations can follow a unifora 
and consistent ©mortise policy. 


g. Another matter which was called to the attention of the undersigned 
at msny of the stations was the need for contract working wives . Opinion 
was almost unanimous that Security should clear all wives at the tine their 
husba nd s are transferred to the field. It weald appear that some of the 
Tab Lea of Organisation asy hare been prepared en the assumption that each 
x/os would be suppleaented by contract working wive*. It is owr considered 
opinion that sawy of the stations would have a ©peat backlog of work 
were it not for the services p er fw u ad by working wives. D» Agency Is 
probably cresting a false picture as to manpower requireasnts in establish- 
ing ?/Os at a given aus&er of positions and then greatly exceeding those 
numbers through the employment ©f contract wives. Ibere was consent, in 
the f laid by some of the working wive* to the effect that they should 
jmve the g— a right* tad privileges relative to leave and other benefits 
as the staff personnel. Die contract working wife of perscraeel assigned 
overseas should be a subject of study in ©ooneetioa with establishing 
?/Oa, and if suck services are repaired at a given station, then a 
separate additional authorisation should probably be approved. 


h. It was noted that at 


t , there are twenty-on* wa rehouses con- 
taining various and sundry kinds of supplies and equipmen t. I I plans 
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to ship the surplus of smiles and equipment to 

B UMbcr of warehouses event ually to twelve . Four hundred tons of 
equipsamt were shipped to I ~1 during the month of October . 


] and reduce the 
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CONRDEN' 
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However, it Is our undo r standing that this activity la self-supporting. 

s. It is believed that the trip, la addition to giving the Assistant 
Deputy Director (Support) and the Controller a such needed vies of 
day-to-day overseas field operations and working conditions in the Far 
Bast, provided the field personnel with an opportunity to eiqpress their 
views to representatives of top-side asnagewnt on a variety of adminis- 
trative problems. It Is r e c omme n de d that additional trips of this kind 
be scheduled for other officials in order to bring about the required 
mutual understanding between operational and adstf.nl strative personnel. 

t. The numerous individual problems or requests for information on 
specific subjects brought to the attention of the undersigned during the 
trip will be handled with the various offices and divisions concerned. 

k, RSCdS^JEATTOlB 


a. A uniform polley regarding overtime payments should be adopted 
and sent to the field. 


b. The use overseas of contract employees, particularly working 
wives of station personnel, should be studied and accurate estimates of 
work-load and manpower requirements at aach station should be established. 

c. A study be made of all types and categories of supplies, materiel* 
and equipment, particularly anas and ^munition, with a view to reducing 

the quantities on hand to the actual amount required for current use and/or in 
an emergency, should one occur. The remainder should be returned to 
Headquarters storage facilities and/or to the appropriate military service 
for retention on our behalf or for use as appropriate. It may be more 
economical to dump sene of the items not required Is the ocean, as they 
may not be worth the expense of handling, processing, transporting, and 
maintaining. 


d. A survey be cade of the large iagsroved real estate holdings of 
the Agency , such as | I , and a determination 

made as to whether such large installations are actually required for 
present day operations. If not fully needed for present or planned 
operations, it Is possible to place portions or parts of such installs- 
.ion. on . b»l. [ 1 «t «*n in «. 
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g . Aetlon be expedited on the deterwsiraetto® to dl^oee of or retain 


repair »hipy*ra. 


h. daris uxafs 

Assistant Deputy Director 
(Hoppert) 


t. H. 8 AUBEEB 8 
Comptroller 
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